
 
 
 

ELECTION OF BOARD OF DIRECTORS 2017 

Candidate Profile Information 

 

Name:                                            Mark Roebuck 

(To appear on ballot paper) 

 

Position:                                       Manager of City Works and Services 

Employer:                                     Wollongong City Council 

 

Professional Background:  

My current role involves the management of six businesses within the City Works division being Civil 
Construction, Civil Maintenance, Parks and Open Space, Waste Services, Buildings and Facilities and 
Workshop, Plant and Fleet Services. The team is made up of 340 staff and are situated at four 
operational depots across the local government area of Wollongong and we provide services that 
improve the lives of our 200,000+ residents.  

To allow me to be successful in my role I have drawn upon experience gained in numerous roles 
throughout my career. I started my working career with Qantas Airways as an apprentice Avionics 
engineer, following four years I was lucky enough to obtain a civil engineering cadetship with 
Wollongong City Council in 1999. I completed my cadetship degree in 2003 after working in all 
aspects of local government throughout every division within council. I started as a qualified 
engineer in the traffic and transport team and was quickly promoted to chairman of the local traffic 
committee. Working with elected representatives and state government organisations (NSW Police 
and RMS) I quickly gained an appreciation of the inter-connectivity of our roles and the importance 
of local government engineering that contributes to our communities’ overall wellbeing.  

My career then took a turn to the actual completion and delivery of the very works that were being 
recommended by the traffic and safety teams. I spent two years running the operational teams that 
construct and maintain civil infrastructure within the Wollongong LGA. A permanent job came up at 
Wingecarribee Shire Council as the Manager Roads and Traffic which suited my skill set. I spent four 
years in the highlands, starting out with 54 staff and following a restructure also managed the water 
& waste water, parks and buildings teams ending up with a team of 150.  

I then joined NSW Public Works to be closer to my young family and the role of Business & Resource 
Manager of the south coast region. I was lucky enough to obtain this role to diversify and enhance 
my business, financial and human resources skill set. This role changed again over the four years. 
During this time, I developed a skill set and capability within the south coast group to manage and 
deliver road and bridge projects for our clients. We also built a strong and successful relationship 
with RMS through my previous contacts as a traffic engineer at the start of my career. As a measure 
of success, the road and bridges business when I left NSW Public Works to start at Wollongong City 
Council had delivered and was in the process of completing over $200 million in infrastructure 
resulting in $4 million in revenue.  



 
 
 
I am a result driven individual with excellent leadership, strategic planning, human resources and 
financial management skills who is dedicated to meeting the goals of my employers. I have 
successfully managed major change management processes within all of my recent roles that have 
led to significant strategic workplace improvements. 

Areas of Interest:  

I am always on the lookout for challenges within my working career. My main areas of interest are 
workforce diversity, customer focus, leadership and Cadets, Apprentices and Trainees. (CAT’s) 

Workforce Diversity: 

I believe I am a person that is open and accepting people as people. Within the workforce at every 
organisation I have worked, from Qantas to Wingecarribee to NSW Public Works I have had the 
privilege to work with people from many cultural backgrounds. Having been a senior manager during 
my last roles I have performed countless recruitments that have been successful in bringing a depth 
and diversity to our teams. At present my main challenge is to increase the current inequity within 
City Works as it only has a 1:10 female to male population.  

Customer Focus: 

City Works has embraced a customer service focus, after all that is why we are in business. The 
teams and leadership group have embraced a customer focus both internal and external to change 
people’s perception of our teams.  

One of the major cultural changes within the teams that has taken place over the last twelve months 
has been a “put yourself in their situation” review process. I have asked all staff that respond in 
writing on issues to have a think about the mind-set of the customer. Try to relate to the tone, show 
empathy in considering the drivers for the customer to have taking the time to write to council 
about an issue. This approach has seen a softening of a once hard lined response to engineering and 
open space requests.  

Leadership & CATS: 

The first project is the Leadership Culture Development program from a ‘top-down’ approach. At this 
time, we will start a project to engage and encourage our leadership group of about 30 staff (down 
to coordinator level) to work together to reach a common understanding of the business. The 
program has been developed to run for 18 months and will cover off on major components like 
innovation and change, leadership principles, and customer service.  

The second component which is more like a ‘bottom-up’ approach is the trainee program. We have 
recently employed 24 trainees to learn the basic horticulture and civil labourer function of our entry 
level staff. The aim of the program is two-fold, where we are able to replenish our staff relief lists 
and also become a training organisation of choice. Hoping that should some trainees not obtain a 
full-time role with council they will be sort after by another organisation. I have also increased the 
number of apprentices appointed each year and plan on revamping the cadet program here at 
Council. Having been a cadet myself I think I can add some value to the program and the experience 
for young engineers and technical staff.  

In this role and my previous roles I have had a requirement for strong leadership and planning to 
meet the objectives of our customers and clients. 

 



 
 
 
Aspirations for Institute:  

My personal aspirations for IPWEA (NSW) is to continue to build on the momentum of existing and 
previous board members to ensure that we are at the forefront of technology, career development 
and profession recognition. New elements that I wish to encourage and improve are the 
development of succession planning for our industry and a cultural shift in the thinking of our 
general populace regarding the abilities and achievements of government infrastructure delivery 
personnel. In other words, to change the Australian cultural perception of a ‘council bludger’.  

I think this can be achieved by re-focusing our efforts at customer experience and satisfaction and 
re-branding the government technical profession. Through CAT programs government organisations 
can become a professional training provider of choice and produce technical staff that are seen as a 
‘go-to’ market by the private sector. The resources produced by well-structured and thought out 
CAT programs are achieved by the wide diversity and exposure that is unique to government service 
provision. As resources are developed the entire program is focused on the customer experience 
and careful management of realistic delivery expectations. 


